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Context setting
HD Trucks– One unlike another

A pot-pourri of use-cases, missions, environments & customer preferences

EU Market Value (Source: global market insights) 

€ 34.3 bn in 2024

€ 53.7 bn in 2034

5.5% CAGR 2025-2034

https://www.gminsights.com/industry-analysis/europe-heavy-duty-trucks-market
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Context setting: Heterogeneity Challenge I
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Innovation in Europe must be globally relevant and commercially

viable

EU-funded innovation must target export-relevant platforms, not just

compliance with internal market needs & regulation
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Context setting: Heterogeneity Challenge II – Europe & the World
Scaling for Europe, Deployable for the World

o Durability & cost-effectiveness over complexity

o Modular, adaptable platforms for mixed-use, variable climate conditions

Bottom Line: European innovation as both a sovereignty tool and a

global market lever.

Emerging Market (LATAM, India, Southeast Asia, and MENA) demand:
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Addressing the ‘Double Heterogeneity’ Challenge
Swiss Army Knife Approach to HD Decarbonization 

A multi-energy strategy to enable

battery-electric, hydrogen fuel cell,

and renewable/carbon-neutral fuels

where they fit best

Carbon-neutral fuels as bridging

technologies in less infrastructure-

ready markets.

Decarbonization starts Now!

use-case
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The Wanted Position in HD Transport
What is it and How to get there?

• Accelerate implementation of decarbonized

HD transport considering whole stakeholders’

ecosystem .

• Focus on benefit-driven use cases for an
affordable and competitive transition.
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• 5 main pillars of Research and Innovation

priorities to be addressed in FP10:
• Business models real-world economics for lower

TCO, higher bankability .

• Smart, interoperable, and energy-optimized

V2G infrastructures across diverse operating

environments.

ERTRAC’s new 

LDFT Roadmap
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… is a Cross-Industry + Cross-DG Exercise 

Achieving the Wanted Position in HD Transport

A bold, united front—where Europe’s DGs
and every value-chain actor from grids to
ground fleets join forces in a true systems
approach with shared purpose, pace, and
shared accountability.
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