How to fit various needs into urban
transport — case ELABORATOR

* From co-creation towards implementation
* Various users of transport infrastructure
e Stakeholders
e Starting from current problems, needs, interests
¢ Combining “trad.” interventions with intelligent ones
* Piggybacking the other actions and projects to ensure real impact

* Contradicting interests — how to understand and accommodate them?
» Various modes/users of transport infrastructure/interests (e.g. e-scooter riders vs. blind
pedestrians, long-distance travel vs. neighbourhood interests, lack/cost of space vs.
need for green areas...)

* Twinning — sharing the knowledge
* Among Lighthouse cities (and among follower cities)
* Between Lighthouse cities and followers
* With the observing cities

* Focusing on sharing the best practices, lessons learned, flexibility...

* Evaluate impacts on various users of transport infrastructure and stakeholders

ELABORATOR
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